August 2015
SIOP—Sheltered-Instructional Observation Protocol
This PD was provided by FB Consulting to all instructional staff members to plan and deliver lesson plans
to ELL students to help them acquire academic language and build language proficiency. The goal of this
workshop was to equip teachers with strategies to help support all the ELL students across the subject
areas.
August 2015
Culture Links:
This PD was provided by Huda Essa as part of our diversity and cultural sensitivity training for teachers.
Culture Links training gives teachers a unique perspective to the teachers so that they can have a better
framework of the community that they will be serving. The primary goal of this PD was to help teachers
engage in culturally responsive teaching practices.
August 2015
4 days of IObservation—Teacher Evaluation
This PD was provided by Marzano Learning Sciences. This was part of a Phase II training session where
teachers engaged in 4 days of comprehensive understanding of the Marzano teacher evaluation system.
Dr. Schmidt focused on learning maps to help teachers design standards-based learning objectives. The
primary goal of this workshop was to help teachers use the Iobservation tool as a means to improve
their teaching craft with the use of reflective and deliberate teaching practices.
1 day of IObservation—Administrators
Sept-June 2015-2016
WIDA Alignment
This PD was provided by Azra Ali in quarterly ELL team-meetings to help deconstruct the WIDA
standards. ELL teachers learned to unpack the WIDA standards and use the standards to create
effective lesson plans.
November 2015
Daily 5
This PD was provided by Azra Ali to all 6-8 ELA teachers to help teachers incorporate a center-based
learning environment to support the Guided Reading Model.
November 2015
Guided Reading
This PD was provided by Azra Ali to all 6-8 ELA teachers to help teachers incorporate Guided Reading
strategies as part of the reading improvement plan. Teachers learned about small group differentiation
based on reading assessments.

Guided Math
This PD was provided by Azra Ali to all 6-8 math teachers to help teachers incorporate Guided Math
strategies as part of the math improvement plan. Teachers learned about small group focus on math
skill-building with the use of technology supplements and
Guided Writing
Instructional Coach attended a two-day, Train-the-Trainer Workshop by Bureau of Education Resources.
This workshop provided hands-on experience on delivering writing workshops to other teachers. This PD
was utilized in Curriculum Development initiatives and later in other turn-key opportunities.
Data Analysis Workshops (Oct-Dec, 2015)
In this workshop, teachers used STAR Math, STAR Reading and DRA data to group students in Guided
Reading and Guided Math groups.
Textbook Review (March 2016)
In this workshop, all K-8 math teachers explored variety of textbook programs to provide feedback on
their recommendations for the Textbook adoption.
Marzano Annual Conference (June, 2016)
Instructional Coach and School Leader attended the Marzano Conference on Building Expertise. This
was a two-day conference focusing on teacher evaluation, formative assessments and building
instructional capacity. There was a turn-key training provided to all the teachers after the June training
in reference to the workshops attended.

